All Meetings Forum
4.11.20 ~ 2:00-3:30 pm, ET

1) Opening : Serenity Prayer

2) Call for Volunteers:
a) Minute Taker
b) Spiritual Timekeeper
c) Readers: Twelve Steps; Twelve Traditions; Twelve Concepts
*Note: Version (2), 2018-21 Service Manual available online and in print

3) Knowledge Based Decision Making (KBDM) Process Overview
a) How it Works; Documents - phonemeetings.org, “Schedules &
Downloads”

4) Old Business:
a) Update: Safety, Self-Care and Choices re: “The Intruder”
b) Current FCC Call-Back Status
c) Meeting Registration Status: All meetings now registered
d) Formats: All WSO Copyright Compliant
e) Update: Service for Meetings + Service Sponsorship: SM pp.48 + 73
i) Dedicated Chairpersons; Line Monitors; Group Inventory: SM p.52
f) February 22,2020 2pm: “Encouraging Growth in Recovery” workshop
g) New email: phonemeetingsforum@yahoo.com for members to share/air
ideas, new agenda items for All Meetings Forums, workshops, concerns

5) New Business:

a) New Meeting Idea/Topic: Service Manual Study, weekday morning

b) Phone Monitor Service Clarity:
i) Monitor Coordinator - 3yr. Service position. DRAFT job description
i)  Secondary Monitor Job Descriptions & Committee DRAFT

c) Addressing Abusive Behaviour: Safety & Loving Interchange in Meetings:

“Safety in Al-Anon” PDF on al-anon.org + SM pp.52-53

d) Request for 24/7 Fellowship Line

e) Meeting Information paragraph at the end of all formats (Tues. 9am mtg.)

f) Standardize formats so Chairperson reads Al-Anon Welcome & Closing

6) Closing: Al-Anon Declaration + Serenity Prayer
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