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Unity Group Practice: KBDM Workshop, Part 2 

April 8, 2023 

” Mock” Business Meeting practice instructions:  

You will practice the KBDM process with this example. Take 30 minutes to verbally explore the 

concern below as a group in a “mock” Business Meeting. Consider the KBDM “4 Questions” as 
you discuss. We will stop after the practice and re-group to talk as a large group about your 
experience. Note: This practice isn’t about the topic per se, it is to practice the KBDM process. 

Please select:  

 One member to be the spiritual timekeeper, 

 One member to “chair” the KBDM process,  
 One person to take notes.  

Be aware: It’s fine if aspects of the discussion don’t fit into one of the 4 questions of 

KBDM – just make sure you have covered all 4 questions.  

Concern: How do we carry the message about sponsorship in our meeting’s format? What 
should we do to encourage sponsorship? 
 

Assumptions for role play  
Background:   

 Our meeting is part of the Unity phone bridge group of meetings. We generally have 
4-5 newcomers per meeting.  

 
 We have between 30 and 40 members regularly attending our phone meeting. 

 

 1 facilitator; separate note-taker; spiritual timer times each share for 2 minutes and 
the entire group practice for 30 minutes. 

 


