Web Coordinator Report for Group Conscience Meeting
August 23, 2014
Format change request for Thursday Noon, Wednesday 8pm and Friday 6am.

Several members requested leader code. Web Coordinator referred members to the
document on the Home Page of alanonphonemeetings.org The Virtual Al-Anon
Meetings” , to follow its procedures.

No emails came in this month about the intruder and disruptions.

A few members were having dialing in difficulties in which the Security Monitor research
and resolved.

Monday 10pm still is not registered with WSO.

All meetings appear to be copyright compliant with much appreciation the committee
that was of service at this capacity.

A requested voted at an earlier GCM (minutes will be added) for a “Document Page”
has been added to the website including GCM Minutes, All Group Meeting Minutes,
Treasurer’s Report and Committee Reports and special workshops and speakers. This
is still in process.

No Minutes Received for GCM:

July 26, 2014

June 28, 2014
February 23, 2014
December 28, 2013
November 23,2013
October 26, 2013

The All Group Meeting has submitted minutes for April 19, 2014. No other minutes
received.

Several emails from temporary GCM chair with new ideas and agenda items which are
posted on the website. Request to put the Web Coordinator duties on the “Service
Position” tab of the website. Ideas of splitting the duties Web Coordinator was brought
up. Web Coordinator suggested we take care of existing lingering items. New Agenda
Items. Fill the Secondary Email Position in which a trusted servant could distribute new
events and answer general question. Fill the GCM Chair, Minute Taker, Treasurer,
CMAs for the groups, representative and monitors for each autonomous meeting.



